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	Area
	Gate keeper
	Details and measure
	 Met 

Yes/ No

	Gate keepers

(For example)


	Quality Advice

Compliance & policy requirement

Legal requirements

Client satisfaction
Retention
	Demonstrated high standard of quality advice covering all aspects of the advice process. To be measured by external auditor upon random file review.  

Compliance rating {insert applicable rating as per system used} to be achieved.  No compliance issues to be raised or reported by internal or external reviews.  E.g. contravention of policies (practice and licensee levels) reportable breach committed and failure to implement FDS and opt-in.   
Adherence to and demonstration of {insert relevant code of conduct} 

Net promoter score of 8 and above.

Attrition rate of no more than 5% of the advisers’ fee base from preventable client losses. Clients who have died, been handed over or have left due to exceptional circumstance are exempt.  If over 5% fee loss then no bonus is payable for period.  

	

	All KPI gatekeepers must be met before consideration of the below KPIs for bonus calculation


	Area
	KPI
	Measures
	Weighting
	Score

	Clients


	- Client reviews

- 

-
	- Complete all client reviews within a month of due dates and comply with agreed SLA’s and workflows. 

-

-
	
	

	Internal
	- Teamwork

- Project work
- 

	- Work collaboratively with wider team. Based on team and manager feedback. 

- Achieve project work as requested in timeframes agreed upon. 

-
	
	

	Financials


	- New clients

- 

-
	- See on average XX new clients per month

- 

-
	
	

	Training and development


	- Professional development

- CFP

-
	- Achieve in excess of 40 CPD points per year

- Finalise CFP units

-
	
	


Balanced Scorecard – Template


This template has been designed to capture your advisers’ KPIs, Measures, Weightings and Score.  To maximise this template, firstly start with your business strategy and vision and then translate your strategy objectives into actions.  Copy and paste this text into your letterhead to create your customised Balanced Scorecard. Comments in fields are an example only.  





Balanced Scorecard as at <Date>








