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If Sue Viskovic’s face looks familiar, you weren’t 
spared by the media storm that surrounded the 
CommInsure scandal earlier this year.

As a respected financial adviser and insurance 
expert, Viskovic’s comments were sought by various 
media outlets to make sense of the firestorm that is 
still the subject of an ASIC investigation. But while 
her message was clear – that none of the affected 
insurance-holders’ policies were underwritten at the 
time of application and none involved the work of 
independent financial advisers – it became lost in a 
debate that ultimately threw all insurance providers 
under the same bus.

“I was surprised and disappointed that (the media) 
turned that story into a financial adviser-bashing 
story, because it shouldn’t have been,” Viskovic says. 
“The average consumer sees that and thinks why 
would I get insurance when they’re never going to 
pay out? And yet that’s precisely opposite to the 
real message, which is that a good financial adviser 
would never have let that happen. Those poor 
people would have had a very different outcome.”

Viskovic is passionate about the financial advisory 
profession and not just because it accounts for much 
of her bread and butter. As Founder and Director of 
Elixir Consulting, she provides strategic advice to all 
types of business but a large portion is engaged in 
advising business owners who deliver financial and 
risk advice.

As an adviser to advisers, Viskovic is very meta.
“I have a passion about people being able to  

get access to really good financial advice because 
I’ve seen the bad side – I’ve seen when things go 
wrong and what it ultimately costs people,” she  
says. “Sound advice is both priceless and worth 
paying for.”

Advice on many fronts
But financial advisers have businesses to run too 
and that’s where Elixir’s services come into play. 

“As a financial adviser, you wear 
so many hats,” Viskovic says. 

“You’re a psychotherapist 
(getting inside 

people’s heads and 
understanding 
how they make 
decisions, why they 
might have made 
bad decisions 
and helping 
them to make 

better decisions), 
a marriage therapist 

(because half the time 
the wife and husband 

don’t agree on their dreams 

or how they manage money), a financial analyst 
(because you need to know what you’re looking at 
and whether it’s a good product), a mathematician 
(because you’ve got to run your numbers and do 
projections), and then if you’re also a business 
owner, you’re a HR person who has to juggle staff 
with their own massive education and compliance 
requirements.

“There’s just so much to it, but if you’re dealing 
with just staff and clients all the time, who do you 
run ideas by? Who is that person you can trust to 
share doubts and challenges and plans?”

Viskovic says when she finally made the decision 
to start her own business, after many years of 
working for others in the commercial sector, 
including BankWest, Challenger and The Sentry 
Group, she was faced with a choice: start her own 
financial planning practice or become an adviser to 
other advisers. “I chose the latter as I felt there was 
a gap in the market and I just really love going into 
other people’s businesses and being that third eye 
for them and helping them achieve the goals they 
want to achieve,” she says.

Since opening Elixir’s doors in 2007 (at first 
virtually and then physically in 2009), Viskovic has 
grown both her staff and her company’s range of 
services to include business coaching and bespoke 
consulting. She’s written two books, is a sought-after 
keynote speaker, has produced extensive research 
and analysis of the pricing models used by financial 
advisers and developed an online business planning 
program called the ‘Juice Console’.

The juice on Juice
Viskovic is almost as enthusiastic about Juice as 
she is about her four children (aged 5-10). This 
‘fifth child’ was born out of her observation that the 
business planning process is too often unnecessarily 
lengthy and lacking in deliverables. “A lot of what 
we do with financial advice businesses is equally 
relevant to any type of small-to-medium business,” 
she explains. “A business owner doesn’t need a  
giant plan that analyses all of their competitors  
and the state of the world economy. They need to 
know where they’re at right now and where they 
want to be.

“The answer to that question can actually fit on 
one page – it’s about quality rather than quantity. It 
needs to be precise, accurate, insightful and, most of 
all, simple. Our coaches use Juice with all our clients, 
but not everyone can afford a business coach and 
so we built Juice so that it can also be used as a DIY 
tool. It was launched last year and it’s been very well 
received by the business community. It feels like 
we’ve met an unspoken need in the market.”

Viskovic is a big believer in working smarter, not 
harder, whenever it’s possible. “My ultimate aim is 
to work 4/40 – four days a week, 40 weeks a year. I 
love what I do professionally, but I know that it’s also 
important to build frameworks so that I have time at 
home with my kids too and time to do more with the 
community. Sometimes as a small business owner 
you have to force yourself to stop what you’re doing, 
take a step back and take a good, hard look at the 
bigger picture. It’s possible to work on the business 
and work on yourself at the same time.” ¢
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